
TriCouŶtǇ CoŵŵuŶitǇ Netǁork ;TCNͿ is paƌtŶeƌship of 
ŶoŶpƌofits, ďusiŶesses aŶd iŶdiǀiduals seekiŶg to        
Đollaďoƌate oŶ health, soĐial aŶd eŶǀiƌoŶŵeŶtal issues 
iŶ the TƌiCouŶtǇ aƌea.  TCN’s ŵeŵďeƌs ǁoƌk togetheƌ 
oŶ gƌassƌoots effoƌts that positiǀelǇ affeĐt loĐal Ǉouth 
aŶd eduĐatioŶ, Đaƌegiǀeƌs aŶd health issues, puďliĐ 
tƌaŶspoƌtatioŶ issues aŶd eŶǀiƌoŶŵeŶtal aǁaƌeŶess. 

For a coŵplete list of ǁorkshops aŶd 
traiŶiŶg resources ǀisit 
ǁǁǁ.TCNetǁork.org  

CoŶtact us: 

HollǇ Parker, Eǆecutiǀe Director 

AdreaŶ TurŶer, TraiŶer 

Ϯϭϱϭ East High Street 

Suite C 

PottstoǁŶ, PA ϭϵϰϲϰ 

PhoŶe: ϲϭϬ.ϴϱϬ.Ϭϭϴϭ 

ǁǁǁ.TCNetǁork.org 

TriCounty 
Community  

Network 

PƌofessioŶal DeǀelopŵeŶt 
TƌaiŶiŶg Woƌkshops 



BUILDING AN EFFECTIVE TEAM 

Teaŵ ĐollaďoƌatioŶ is aŶ esseŶtial eleŵeŶt foƌ ďusiŶess suĐĐess. Lead-
eƌs leaƌŶ keǇ pƌiŶĐiples to iŶĐƌease teaŵ peƌfoƌŵaŶĐe to aĐhieǀe Đoƌpo-
ƌate goals. TopiĐs iŶĐlude: TǇpes of teaŵs, teaŵ dǇŶaŵiĐs aŶd dǇsfuŶĐ-
tioŶ, ďehaǀioƌs of high peƌfoƌŵiŶg teaŵs, defiŶiŶg ƌole aŶd ƌespoŶsiďili-
ties, pƌoďleŵ solǀiŶg teĐhŶiƋues aŶd deǀelopiŶg a teaŵ Đhaƌteƌ. 

COMMUNICATION 

IŶ light of ǀaƌious ĐoŵŵuŶiĐatioŶ tools aŶd stǇles, this pƌogƌaŵ pƌo-
ǀides teĐhŶiƋues, skill ďased appƌoaĐhes aŶd pƌaĐtiĐal Đase studies to 
iŵpƌoǀe ĐoŵŵuŶiĐatioŶ effeĐtiǀeŶess. TopiĐs iŶĐlude: ϳ C’s of effeĐtiǀe 
ĐoŵŵuŶiĐatioŶ, ďaƌƌieƌs, listeŶiŶg assessŵeŶt, eŵotioŶal iŶtelligeŶĐe, 
ideŶtifǇiŶg iŶdiǀidual stǇles aŶd peƌsoŶal plaŶ deǀelopŵeŶt. 

EFFECTIVE MEETING FACILITATION 

EǆeĐutiǀes ƌepoƌt that ϲϳ% of ŵeetiŶgs aƌe failuƌes. It is estiŵated that 
$3ϳ ďillioŶ peƌ Ǉeaƌ is ǁasted oŶ uŶpƌoduĐtiǀe ŵeetiŶgs. This ǁoƌkshop 
pƌoǀides solutioŶs to iŶĐƌease paƌtiĐipatioŶ aŶd ƌesults. TopiĐs iŶĐlude: 
dos aŶd doŶ’ts, faĐilitatoƌ ƌoles aŶd ƌespoŶsiďilities, keǇ stƌategies to 
ŵaŶage ŵeetiŶg eŶgageŵeŶt aŶd SPIRO goal iŵpleŵeŶtatioŶ to iŶ-
Đƌease ŵeetiŶg effeĐtiǀeŶess. 

LEADERSHIP ELEVATION TECHNIQUES 

Theƌe is a diffeƌeŶĐe ďetǁeeŶ ŵaŶagiŶg aŶd leadiŶg. Eǆploƌe ǁaǇs lead-
eƌs aƌe leǀeƌagiŶg theiƌ skills to iŵpƌoǀe eŵploǇee eŶgageŵeŶt. This 
ǁoƌkshop pƌoǀides stƌategies to iŶĐƌease iŶflueŶĐe aŶd peƌsuasioŶ 
teĐhŶiƋues that iŵpƌoǀe peƌfoƌŵaŶĐe aŶd ĐollaďoƌatioŶ. IŶdiǀiduals 
ideŶtifǇ ĐhaƌaĐteƌistiĐs that deteƌŵiŶe theiƌ ďƌaŶd of leadeƌship aŶd 

The TriCounty Community Network offers 

Professional Development Training services 

to support collaborative engagements and 

improve workplace productivity. 

MANAGING CONFLICT 

SuƌǀeǇs ƌeǀeal that ϴϱ% of AŵeƌiĐaŶ ǁoƌkeƌs haǀe eǆpeƌieŶĐed ĐoŶfliĐt iŶ the 
ǁoƌkplaĐe ǁhiĐh is diƌeĐtlǇ liŶked to loǁ pƌoduĐtiǀitǇ aŶd pooƌ peƌfoƌŵaŶĐe. 
This ǁoƌkshop pƌoǀides ƌesouƌĐes aŶd pƌaĐtiĐal solutioŶs to effeĐtiǀelǇ ƌe-
solǀe ĐoŶfliĐts that aƌe disƌuptiǀe to teaŵ suĐĐess. TopiĐs iŶĐlude: TǇpes of 
ĐoŶfliĐt, sǇŵptoŵs aŶd souƌĐes of ĐoŶfliĐt, ĐoŵŵuŶiĐatioŶ iŶ ĐoŶfliĐt aŶd 
steps to ƌesolǀe ĐoŶfliĐt. 
 

SOCIAL MEDIA MARKETING 

This iŶtƌoduĐtoƌǇ Đouƌse pƌoǀides aŶ oǀeƌǀieǁ of effeĐtiǀe ŵaƌketiŶg usiŶg 
soĐial ŵedia.  PaƌtiĐipaŶts ďeĐoŵe faŵiliaƌ ǁith tǇpes of soĐial ŵedia aŶd 
ƌeĐeiǀe a guide ǁhiĐh iŶĐludes a stƌategǇ teŵplate, tools foƌ pƌoŵotioŶ, ĐoŶ-
teŶt ŵaŶageŵeŶt ƌesouƌĐes aŶd a soĐial ŵedia ĐaleŶdaƌ . 

 

 

 

 

 

 

 

 

 

STRATEGIC PLANNING 

StƌategiĐ plaŶŶiŶg is aŶ esseŶtial  aĐtiǀitǇ used to set pƌioƌities, foĐus eŶeƌgǇ 
aŶd ƌesouƌĐes, stƌeŶgtheŶ pƌoduĐtiǀitǇ, estaďlish goals, defiŶe outĐoŵes aŶd 
assess ƌesults to eŶsuƌe pƌojeĐt/teaŵ suĐĐess.  This ǁoƌkshop pƌoǀides aŶ 
oǀeƌǀieǁ of the plaŶŶiŶg pƌoĐess, goal settiŶg teĐhŶiƋues, tiŵe ŵaŶageŵeŶt 
stƌategies aŶd iŵpleŵeŶtatioŶ teŵplates. 
 

WORKPLACE DIVERSITY 

The AŵeƌiĐaŶ ǁoƌkfoƌĐe eŶĐoŵpasses diǀeƌse taleŶt ďased oŶ ĐhaƌaĐteƌistiĐs 
suĐh as age, Đultuƌe, aďilities, ethŶiĐitǇ aŶd seǆ. To eŶhaŶĐe peƌfoƌŵaŶĐe of 
teaŵs this pƌogƌaŵ pƌoǀides: AǁaƌeŶess of tǇpes of diǀeƌsitǇ aŶd gƌoǁiŶg 
tƌeŶds, ďeŶefits of a diǀeƌse ǁoƌk teaŵ, aŶd leadeƌship ďehaǀioƌs to iŶĐƌease 
teaŵ effeĐtiǀeŶess ǁithiŶ diǀeƌse ǁoƌk settiŶg. 


